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Network Analysis
X2 Logistics Networks
Defining What You Want

Executive Summary
This document has been created to enable X2 management to identify the
requirements of the network and to also ensure that all interested members are
fully aware and have a complete understanding of what we are intending
to create and develop.
In order for X2 Network to be successful – it requires all of the members to have
the same or similar beneﬁts and direction. The network needs to identify the
clear and deﬁnitive expectations from the members and needs to ensure that the
direction of the network meets those expectations.

Defining What You Want
If you are interested in this – you will read the document. After reading this you
will know if you would like to take part or to decline the offer.
In order for the management to decide on the future and direction of this network
we will require commitments from companies that are serious. Companies that
have experience in this arena and know exactly what they would like from a
different approach.
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No Room For The Same Thing
This is a deﬁning moment for making a commitment for both the management
of X2 Network and the members. Without the full understanding, support and
commitment – this project will just become another logistics network.
There is no room for this anymore and the management of X2 Networks will not
continue if this is the direction we feel this will follow. It takes a lot of hard work
and investment to do something right and professional and in order to lead this
development with unconditional force requires belief. We believe that this is
what is needed for a new network. And our experience and knowledge has deﬁned
the direction on this venture. It is now up to you to decide.

The X2 Networks
Market Outlook
In order for us to have a full understanding of what we are trying to achieve by
being part of a network we must understand the market in which we are working
and the issues we face. From there we can understand what we need and then
create it.
There are over 100,000 freight forwarders in 190 countries worldwide.
However; there are 10 or so of the largest multinationals dominating over 40%
of the global freight market and each year they are gaining further market share.
A continuation of this trend will mean that in just under 30 years there will be
considerable casualties and this could mean that over 30% of the small to medium
independent freight forwarders will disappear.
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So why is this happening?
• The inability to provide reliable and quality door to door services to our customers
• Working with unproductive agents and regular business reciprocation
• Experiencing problems - unreliable and unresponsive agents
• We encounter poor quality services from other agents
• Payment delays or non - payment of invoices
• Having an unknown brand name or not being recognized globally by
potential customers

So what is required?
• We require a professional, global platform of dynamic companies
• We need to identify trustworthy and capable partners that we can rely upon
• We need to manage the companies to strict rules and guidelines
• We need to have a secure system to ensure that business is conducted
without ﬁnancial loss
• We must have a discipline and cooperative network
• We must cultivate a culture of reciprocation and strategy based partnerships
• We must work under a globally recognized brand name
• We must work with long term reliable partners to ensure long term success
• The network must only select the best agents that are serious about this conc

Members must be
• Well managed and professional
• Financially Solvent
• Have good solid business volumes
• Have a good credit history
• Have a well established reputation in the market

e pt
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Network Feedback
and POV
The purpose of this document is to identify the POV’s of each member
considering joining X2 Networks.
As with any industry – there are many different ideas that individuals and
companies may have when it comes to what they would like to see or have in
assisting them in their business.
Freight forwarder networks are designed to assist the members in developing
business and assisting them in ﬁnding good quality agents to work with in
markets that they may not normally have partners or to assist them in seeking
new partners in areas where they require a better service or response.
There are many networks out there. Many networks have been successful
and delivered on their promise. Many have not and many have changed direction.
Most networks are a listing in a website and a ﬁnancial protection scheme.
Many are competing with in their own markets.
In order for X2 Networks to be successful – it requires all of the members to have
the same or similar beneﬁts and direction. The network needs to identify a clear
and deﬁnitive expectation from the members and needs to ensure that the
direction of the network meets those expectations.
There are several Network types. These can be categorized and the beneﬁts can
be related to each type.
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Question Yourself
It is easy for everyone to comment on what they like or do not like in regard
to the existing network memberships. But have you really thought through
what your expectations are or really checked on whether or not your goals
are aligned with the network you are in?
• What is your expectation of being part of a network?
• What do you feel is missing or not being achieved in your
current membership?
• Do you have a business plan related to your network membership?
• Is your business plan aligned with other members of the network you are in?
• Do you have clear and speciﬁc goals from being a member in your network?
• What structure in your current membership is missing?
• If you could design a network and the policy of the network what would
you create as being the ideal format?
• What are you key reasons for joining a network?
• Please list your top 5 strategies for joining a network
If you are unable to identify clearly about your direction within a network – then
how can you measure its success?
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Common Feedback
There are always different viewpoints when it comes to a membership of a
network. There are always different mindsets and reasons for joining. If all of
the mindsets of members are different – then the results from the network
will be different also.
In order to justify the direction of any business the structure has to be based
around the feedback, experience and understanding of what members want,
what they are happy with and what they are not satisﬁed with.

Examples of mixed/common feedback to date:
(Source from selected companies with at least 5 Years’ experience as
members in different networks)

Issues with existing Large Networks.
• Lack of ﬁnding like-minded agents that have commitment to
long term relationships
• Competition between members within the same markets
• Quality of agents is compromised
• With many types of member mindsets and cultures-always difﬁcult to
ﬁnd likeminded partners with the same mentality
• Many examples of unprofessional or slow responses – quality issues
• Many agents are unwilling to try new agents in markets they are already
working in.
• Low retention rate of memberships – means high turnover of replacement
companies – which effects quality.
• Difﬁcult to move forward into a more dynamic approach and strategy
with partners
• Higher rate of disputes or slow payments
• Spamming prevalent from certain markets with lots of members, e.g China
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• Unproductive meetings at conferences – more of a business card
swapping exercise
• Focus is on commercial advertising rather than creating real professional
long-term partnerships.
• Too big to create a dynamic network framework

Feedback Conclusion
There is still a need for a professional run and well managed network. There are
no more requirements for a large networking association – it already exists and
should not be replicated. There is a requirement to create something more
dynamic and controlled – a network that has a focus and a network where all of
its members are aligned with what they want.
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X2 Networks Conclusion
It is quite clear that for a new network to hold a professional position and to
be able to provide a deﬁnitive and effective proposition for its members –
the companies that take part must have the same mentality and mindset.
One goal and one vision. Anything less will mean that the network is just
the same as any other network out there. In which case this project
should go no further.
The requirements of the members must be aligned and the reasons for
being part of the network have to be deﬁned, agreed and implemented.
The members must represent not only themselves but also the network
– One Brand mindset.
All members have to be passionate and all must want to create a niche group
who are intellectually & professionally inclined to the same thought processes.
We must intend to associate ourselves with only good, well respected
companies in all markets and we must be only interested to associate
ourselves with companies of good repute in their respective regions.

Based upon the common feedback and discussion with interested
member companies - The top directives of X2 Networks should be:
• To have a semi-exclusive membership in each city and depending on the market.
• All the members have to be interested in developing the Network and trawling
companies must be excluded. All members should work for the interest of
making the Network grow and not focus on just their own beneﬁts
• Members to develop strategic business together – within the group – and must
show their willingness and ideas to do so upon joining.
• Members must assist in the development of the network by bringing in good
agents from markets they are currently working in – who share the same values
as them. The development of this network can only be successful with the
assistance and help from everyone.
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• All members must have a dedicated resource to X2 Networks to ensure a focus
on developing and reacting to the business between one another. Dedicated
emails and telephone no’s and contacts.
• In order for the group to develop each member has to understand the importance
of being competitive at the same time as being highly service minded. The group
will not work if there is no focus on long term development of relationships and
cross trade reciprocation.
• Members will be empowered to have input into the direction of the network and
will assist in its development with the management.
• Strict monitoring of quality and service based upon feedback form members will
allow us to decide upon replacement agents in markets that the group feel are not
meeting their responsibilities within the network
• The network needs to focus on combining its shipments for the very best rate
negotiations with carriers which can then be rolled out and used to beneﬁt the
members of the group.
• The mentality of the members has to be focused as one in order for us to be able
to compete with the multinationals.
• Our annual meeting should not only be used for one on ones – it should allow
time for all members to present on strategy, issues faced within the network
and how we can improve the business together as one.
• Our conference should not be about sponsorships, awards and booths – it should
be professional and everyone in the network should already know who is in the
group and who they want to do business with.
• X2 Network should be able to reach the ability to be strong enough to go and
win business on behalf of the group as a global freight and logistics provider.
All business will be put through the network and monitored.
• Regular Quarterly reviews must be conducted with each member in each market
to have a 360 degree discussion on progress, issues and idea sharing.
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• Ambassadors will be assigned within the group to take responsibility and assist
the management with implementing the directives of the group. We will all take
active roles in the development. This will also show the commitment from
its members
• A shared IT/Ecommerce platform for the network should be speciﬁed and
developed. A shared IT system within the network will be a great beneﬁt – if
the functionality is agreed and speciﬁed by all member’s – Complete buy in will
require shared costs by all members of the group. This system will be our
platform and designed by us.

